
OUTLINE OF A DISCIPLESHIP APPOINTMENT 

S.H.A.R.P.E.N. 

SEE HOW THEIR DOING (5 MINUTES) 
* Ask questions to find out how they are doing physically, emotionally and spiritually 

HONEST ACCOUNTABILITY (5-10 MINUTES) 
* Are you getting unhurried time with God?  
* What has God been teaching you in the Word? 
* Scripture Memory (if applicable) 
* Purity questions (if applicable) 
* Establish other areas in which they would want accountability 
* How are these going? Anything to confess? Is your conscience clear? Any changes to 

make? How can I help?  

ACTIVITY IN MINISTRY (15 MINUTES) 
* Work through their Ministry Cake sheet — sowing/evangelism/establishing list  
* How did they do on last week’s goal? 
* Set new goals for this week. 

READ & DISCUSS WORD (20 MINUTES) 
* Work through your prepared one to one (next page) 
* Get into the Word together and discuss it 
* Lead with Questions & Relate with Stories 
* Always stick to and follow the objective you want to accomplish 

PRAY (5-10 MINUTES) 
* Pray about pressing things they might have mentioned  
* Pray for the people they are sharing the gospel with and ministry goals 
* Pray through the objectives and points of your one to one 

AFTER THE 1-1: 

EVALUATE 
* After the 1-1…evaluate how they are doing. Think through next steps for next time. 

NOTES 
* Take notes on how everything went and key things to remember.  
* Update your Discipleship log 
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PREPARED CONTENT PAGE 
(to be covered under “Read and Discuss Word”) 

Disciple: _____________________________ 

TOPIC: ________________________________ 

Objective:  ___________ will walk away… _____________________________ 
________________________________________________________________ 
________________________________________________________________ 

Brainstorm Sample Scriptures:  

A. KICKOFF question(s): (prep this last. This peaks interest) 

B. HEAD (What?) – knowledge of topic, understand the principle  
• Intro the topic. “We’re looking at _______ today. Let’s look at some verses that deal 

with that.” 
• Look at either a passage or sample of passages related to that topic.  
• Ask some observation questions related to your topic.  

C. HEART (Why?) – root the topic deep in them/build conviction for it 
• Why is this topic significant? In life? In ministry?  
• Brainstorm 3-4 interpretation or conviction questions to help build conviction for this 

topic. 
• Share examples in your own life 

D. HANDS (How?) – ability to do it 
• Connect to “life” 
• Ask application questions that help them flesh out this topic in their life.  
• Come up with something to do with them or for them to do on their own  
• Have some sort of follow up to check in with them on their application. 
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